
190 WAIANUENUE AVENUE 
HILO, HAWAII 96720 

PHONE (808) 932-3000 
FAX (808) 974-4746 

Contract Management 

 
Date: November 20, 2025 

To: Potential Vendors 

Subject: Request for Quotation (RFQ) 

 

The East Hawaii Region, Hilo Benioff Medical Center (HBMC), a division of the Hawaii Health Systems 

Corporation, an Agency of the State of Hawaii, is soliciting quotations for: 

 

26-0182 HBMC PHYSICIAN WELLNESS PROGRAM 

 

The East Hawai‘i Region of the Hawai‘i Health Systems Corporation (HHSC), on behalf of Hilo Benioff 

Medical Center (HBMC), seeks to engage a qualified and experienced vendor (“VENDOR”) to furnish 

independent monitoring services in support of the hospital’s medical staff. 

If your company is interested in providing a quotation, please provide a written quotation and response no later 

than 2:00pm (HST) Friday, December 5, 2025.  If you have any formal questions, please submit them in writing 

directed to Frank Schneider, Senior Contracts Manager, hschneider@hhsc.org.  Please note that all questions 

must be submitted by November 28, 2025.  Any data that is discussed or reviewed, that is not in writing, will 

not be considered formal communication from HBMC, and thus will have no potential impact upon this RFQ. 

Any VENDOR that responds to this RFQ, will understand that the General Terms and Conditions of Hawaii 

Health Services Corporation (HHSC) will prevail.   

All VENDOR quotations must address and contain, at a minimum, the following: 

A. VENDOR will provide services that meet all referral and response requirements that include: 

i. The Chief Medical Officer (CMO) or Medical Executive Committee (MEC) may refer a physician to 

 the VENDOR for evaluation or monitoring. 

ii. The VENDOR shall acknowledge receipt of the referral within three (3) business days and 

 confirm a plan of action. 

 

B. VENDOR must provide Physician Impairment Review & Monitoring services that meet or exceed all 

applicable guidelines and regulations. 

 

C. VENDOR shall provide Independent Assessment services that include: 

 

i. Capacity to conduct an impartial investigation and evaluation of the physician’s condition, 

 based on available information, interviews, and supporting documentation. 

 

ii. VENDOR to provide a written report of findings and recommendations to HBMC within  fifteen (15)  

 

 business days of referral.  
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D. VENDOR will have the following elements as part of their presented monitoring program: 

i. As applicable, when appropriate, develop and implement an impairment monitoring agreement that 

 outlines: 

  a. Required treatment or evaluation plans; 

  b. Frequency of follow-up and testing (if applicable); 

  c. Reporting and compliance expectations; 

  d. Provide quarterly written compliance reports summarizing the monitored   

  physician’s status. 

ii. Structure for immediate notification to the CMO or MEC of any non-compliance, relapse, or behavior 

 that may endanger patients. 

E. VENDOR will have refusal to participate protocols in which the VENDOR shall submit a summary report 

to the CMO/MEC outlining the physician’s decision and provide guidance on potential next steps, including 

referral to the MEC for professional review action. 

F. VENDOR will be able to support the service needs with disruptive behavior review and monitoring to 

include: 

i. Investigation and evaluation in which the VENDOR will conduct an independent review of 

 alleged disruptive behaviors and provide a written summary of findings and recommendations to 

 HBMC within fifteen (15) business days of referral.  

ii. Support for disruptive behavioral monitoring agreements in which the VENDOR will develop an 

 agreement outlining behavioral expectations, coaching requirements, and  monitoring frequency.  

 Further the VENDOR shall submit progress reports at intervals agreed upon by the MEC or designee.  

 Lastly the VENDOR will immediately report serious violations or repeated non-compliance. 

iii. VENDOR to provide return-to-practice planning in which collaboration with the MEC to  develop a 

 return-to-practice agreement is required and will provide advisory recommendations. All 

 reinstatement decisions rest with the MEC and Board, consistent with HBMC Medical Staff Bylaws. 

G. VENDOR to support a clear dispute and appeal process that will allow a monitored physician disputes the 

VENDOR’s findings.  The MEC  may convene a Peer Review Advisory Panel consisting of members of the 

MEC or Professional Practice Improvement Committee (PPIC) to review the matter and determine whether 

additional review or clarification is warranted. 

H. VENDOR will provide education and consultation, support services that will provide up to four  (4) 

educational sessions per year to HBMC Medical Staff and leadership.  Upon request by the CMO or 

Physician Wellness Committee, provide consultation on wellness policy development and best practices for 

maintaining a healthy environment. Additional educational topics to include: 

   a. Physician health and wellness; 

   b. Boundary setting and professionalism; 

   c. Burnout, stress management, and early intervention; 

   d. Joint Commission and state requirements related to disruptive behavior; 

 

 



   e. Peer review protections under HRS §671D. 

I. VENDOR agrees that documentation, confidentiality, and reporting will include the following: 

 i. All documentation and communication related to contractor activities are considered peer 

 review protected and confidential under HRS §671D. 

 ii. VENDOR to maintain secure, encrypted systems for data storage, transmission, and disposal,  in 

 compliance with HIPAA and HHSC policy. 

 iii. VENDOR to provide Quarterly Case Status Report: Active cases, compliance status, and  new 

 referrals. 

 iv. VENDOR to provide an Annual Summary Report: Total referrals by type, outcomes, 

 compliance rates, and recommended program improvements. 

 v. Process must ensure fairness and due process consistent with the Medical Staff Bylaws. 

 vi. VENDOR shall appear before the MEC annually to present program outcomes, trends, and 

 improvement opportunities. 

 vii. VENDOR shall serve as a confidential advisor to the CMO and MEC. 

 viii. VENDOR acknowledges need for participation in interdisciplinary meetings (e.g., Risk 

 Management, Legal, HR) shall occur only with authorization from the CMO to preserve peer 

 review privilege. 

 ix. VENDOR shall have practices and protocols in place to immediately notify the CMO or  designated 

 MEC member, if a monitored physician presents imminent danger to patients or staff. 

J. VENDOR shall maintain insurance and compliance as outlined below: 

 i. Maintain general and professional liability insurance with minimum coverage of $1,000,000 per 

 occurrence and $3,000,000 aggregate. 

 ii. Compliance with all applicable state and federal laws, including: 

   a. HRS §671D (Peer Review and Physician Assistance); 

   b. HIPAA Privacy and Security Rules; 

   c. Joint Commission Leadership Standards (LD.03.01.01 and LD.03.01.05); 

   d. HHSC Corporate Compliance Program. 

 iii. Ensure all employees and subcontractors adhere to confidentiality, data protection, and ethical conduct 

 standards. 

K. CONTRACTOR responsible for other duties as assigned by HBMC. 

1.0 Overview: 

The Hilo Benioff Medical Center (HBMC) is located at 1190 Waianuenue Ave.  The hospital is a Level III 

Trauma Center which includes the second busiest emergency room in the state of Hawaii and provides 24-

hour care to over 50,000 patients annually. The East Hawaii Region maintains three (3) hospitals located in  

 

 

Honokaa, Ka’u, and Hilo.  In addition to hospitals, the East Hawaii Region also maintains Rural Health Clinics 



(RHC’s) that are located in Pahoa, Keaau, and Hilo.  Work will be coordinated with HBMC Leadership and 

Physician Leadership through the Medical Executive Committee, supporting identified wellness needs that 

arise among the medical staff.  Further, any vendor will also need to support periodic educational services 

that will support prophylaxis management of wellness needs among the entire medical staff body addressing 

topics directed by the Medical Executive Committee.  The VENDOR will ultimately assist HBMC and its 

Medical Staff in evaluating and monitoring members of the medical staff who may be impaired or exhibit 

behavior that could negatively impact patient care, safety, or workplace professionalism. 

Scope of Service: 

HBMC is seeking a VENDOR to provide services that support the hospital’s obligations under HRS §671D, The Joint 

Commission standards (LD.03.01.01 and LD.03.01.05), and the Medical Staff Bylaws.  Any VENDOR  shall provide 

and or understand the following:    

 

 A. The VENDOR’s services are conducted under the direction of the Chief Medical Officer (CMO) and  

  the Medical Executive Committee (MEC), consistent with the hospital’s Medical Staff Bylaws and peer 

  review policies. 

 

 B. All evaluations, reports, and communications generated by the Contractor are part of the hospital’s  

  professional review activities under HRS §671D and are therefore privileged and confidential peer  

  review materials. 

 

 C. The Chief Medical Officer (CMO) or MEC shall determine when a physician is referred for   

  assessment or monitoring by the VENDOR. Such referrals may arise from collegial intervention  

  efforts, concerns related to physician impairment, or disruptive behavior as defined in the Medical  

  Staff Bylaws and Code of Conduct. 

 

 D. Any recommendations, and monitoring updates from the VENDOR shall be submitted to the CMO. 

  appropriate. 

 

 E. MEC and Board retain authority for any return-to-practice recommendation, modification of   

  privileges, or disciplinary action in accordance with the Medical Staff Bylaws. 

 

 F. The VENDOR shall maintain open communication with the CMO and MEC and may be invited to  

  meet with the MEC in executive session to provide program updates, discuss trends, and review  

  aggregate data. 

 

 G. VENDOR is aware that all meetings, correspondence, and documentation related to these services  

  shall remain confidential, peer review–protected, and handled in accordance with hospital policy  

  and applicable law. 

  

2.0 Schedule/Term: 

The VENDOR shall provide a schedule of services commencing on January 17, 2026, and continuing for a 

three (3)-year term concluding on January 16, 2029.  The agreement term may be extended by supplemental 

agreement, subject to mutual written consent of both parties, for up to two (2) additional successive extension 



periods of two (2) years each.  

3.0 Technical Representative: 

HHSC shall provide a Technical Representative. The Tech Rep shall have the right but not the duty to 

oversee the successful completion of the Agreement requirements, including monitoring, coordinating and 

assessing the VENDOR’S performance; placing requests for services; and, approving completed 

work/services with verification of same for VENDOR’S invoices. The Tech Rep will serve as the Agreement 

Administrator for “technical” matters though the term of the Agreement. 

The Technical Representative is: Mari Horike 

Hilo Benioff Medical Center  

808-932-3124 

 mhorike@hhsc.org 

4.0 The requested PRICING is as follows: 

VENDOR must provide pricing by quarter for the services outlined in this RFQ, pricing that will outline the 

annual lump sum cost and the total three (3) year lump sum costs.  VENDOR is aware that all pricing 

presented will include any travel costs and all applicable taxes.  No additional cost reimbursement will be 

provided under this agreement.   

 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Year First 

Lump Sum 

Cost 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Second Year 

Lump Sum 

Cost 

          

          

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Third Year 

Lump Sum 

Cost 

Total Three (3) Lump Sum Cost  

      

     

 

 

5.0 GENERAL REQUIREMENTS: Please submit your proposal no later than the due date and time stated 

earlier in this RFQ.  Please submit all quotations in writing (digitally) to the following email address and 

attention: 

 

    HHSC / Hilo Benioff Medical Center 

Attn: Frank Schneider, Senior Contracts Manager 

hschneider@hhsc.org  
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5.1 Included for your review are the General Terms and Conditions, (Attachment A) which will be 

part of any subsequent contract that may be awarded. 

5.2 East Hawaii Region will not provide any reimbursement for the cost of developing or presenting 

quotes in response to this RFQ. 

6.0 Quotations received will be reviewed on a “Best Value” and first come basis with the contract award being 

offered to the VENDOR whose quote is deemed to be in the best interest of Hilo Benioff Medical Center. 

VENDOR selection will be based on the following criteria: 

 

A. VENDOR’S qualifications and experience 

B. Staff expertise 

C. Schedule of Services 

D. Price / Fee / Value 

 

7.0 Payments for services shall be invoiced on a quarterly basis, every ninety (90) days following execution of 

 the agreement. The VENDOR shall submit invoices in an alternating sequence whereby HHSC will remit 

 payment for one quarter of services, followed by payment from the Medical Staff Office for the subsequent 

 quarter. This alternating payment arrangement shall remain in effect for the full duration of the agreement. 

 

Please direct all inquiries pertaining to this request for quotation to my attention via e mail at 

hschneider@hhsc.org; thank you for your consideration for providing the referenced services to Hilo Benioff 

Medical Center. 

Sincerely, 
 

 
 

H. Frank Schneider 

Senior Contracts Manager 

Hilo Benioff Medical Center 
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Attachment A 

 
 



 
 



 
 



 
 



 



 
 



 
 

 



 
 



 

 



 
 
 
 
 
 
 
 
 
 

 

 

 
END OF RFQ 26-0182 


